
EMERGING EU REGULATIONS​
Products connected to the Internet and sold in the European Union are 
entering a new era of regulation, driven by multiple upcoming frameworks 
such as the Cyber Resilience Act (CRA), the Ecodesign for Sustainable 
Products Regulation (ESPR), the Data Act, and the AI Act.​ 

Each of these introduces product-focused requirements that will 
significantly affect how manufacturers design, develop, and maintain 
connected IoT products across their lifecycle.​

Cybersecurity by Design: Mandatory 
security for all digital products.​
Risk-Based Compliance: Self-check or 
third-party audit based on product type.​
Lifecycle Protection: Includes secure 
updates and vulnerability handling.​
Penalties: Up to 15€ Mio. Or 2,5% of​ the 
global turnover.

Greener Products: Sets EU-wide rules 
for sustainable, energy-efficient, and 
repairable products.​
Digital Product Passport: Requires key 
environmental info to be shared digitally.​
Circular Focus: Boosts reuse, recycling, 
and resource efficiency across lifecycles.​
Penalties: EU Member States are 
responsible for establishing appropriate 
penalties.

User Rights: Users can access and share 
data from connected devices.​
Fair Access: Ensures fair terms for data 
sharing and easier cloud switching.​
Public Use: Allows public bodies to 
access data in emergencies.​
Penalties: Similar to GDPR, which is up to 
20€ Mio. Or 4% of the global turnover​.

Risk-Based Rules: For AI systems based 
on potential risk, ensuring proportional 
oversight and appropriate safeguards.
Rights Protection: Safeguards safety, 
privacy, and non-discrimination.
Promotes Responsible Innovation: While 
ensuring responsible AI development.
Penalties: Up to €35 million or 7% of 
annual global revenue.

CRA DATA ACT

ESPR AI ACT

TIMELINE

https://www.tributech.io/
https://www.boozallen.com


HOW BOOZ ALLEN & TRIBUTECH HELP 
ACHIEVE COMPLIANCE

1 DATA MIDDLEWARE SIMPLIFYING COMPLIANCE ACROSS 
4 REGULATIONS

Secure & Interoperable Integration​
Seamless integration with industrial OT/IoT systems 
enables trusted data exchange across heterogeneous 
environments.

Trusted Device Onboarding & Lifecycle Management​
Through its secure provisioning & revocation mechanisms, 
Tributech guarantees the authenticity and integrity of 
connected devices, fulfilling core CRA and ESPR security 
principles.​

Standardized Data Exchange Layer​
A secure, standardized middleware unifies & structures 
data flows for compliant sharing and reuse.

Semantic Context & Digital Twins​
The digital twin knowledge graph contextualizes data for 
interoperability, explainability, and AI model governance. ​

Remote Management & Configuration Control​
Controlled remote access & command functionality ensure 
continuous compliance with security and operational 
requirements.​

Verifiable End-to-End Data Trust​
Continuous verification across the data lifecycle ensures 
trustworthy information for sustainable product analytics, 
AI assurance, and regulatory reporting.

KEY COMPLIANCE CHALLENGES

Companies increasingly struggle 
to stay abreast of rapidly evolving, 
complex, and expanding regulatory 
landscapes.

Organizations must manage 
compliance obligations across areas 
like sustainability, cybersecurity & 
data governance.

Fragmented compliance efforts 
often lead to duplicated work and 
inefficiencies, as synergies between 
regulations are often overlooked.

NAVIGATING 
REGULATORY 
COMPLEXITY

OVERLAPPING 
REGULATORY 
REQUIREMENTS

MISSED 
OPPORTUNITIES 
FOR SYNERGY

FASTER-TO-MARKET LOWER COSTS REDUCED RISK3x 70% 90%

Our customers and partners remove costly bottlenecks, secure IoT platforms from day one, and accelerate deployment—proving 
innovation doesn’t require high risk and overhead.

LEADING COMPANIES TRUST TRIBUTECH 
TO OVERCOME IOT CHALLENGES

Launch IoT solutions on a secure, sca-
lable foundation from day one.

Reduce expenses for IoT security, sca-
lability, and data integration.

Minimize security threats to data and AI 
services and protect business value.

Want to see how your organization can reduce data risk, cut costs, and build a resilient OT/IoT security posture, with concrete 
impact calculations? Read our Data-Centric Threat Analysis Framework for IoT and OT Systems.

https://www.tributech.io/
https://www.boozallen.com
https://5705912.fs1.hubspotusercontent-na1.net/hubfs/5705912/Whitepapers/Tributech_Threat_Analysis_Framework_for_IoT_OT_Systems.pdf
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WHERE BOOZ ALLEN’S EXPERIENCE DRIVES 
RETURN ON SECURITY INVESTMENT (ROSI)
DATA FLOW ANALYSIS & OPTIMIZATION
1) Analyze current state data flows and patterns, including co-created use cases 
such as business intelligence, security, and regulatory readiness with a structured 
risk management approach, and 2) maximize in-house data returns through 
efficiency and unlocking of unrealized value.

SECURE CROSS-DOMAIN DATA ARCHITECTURE DESIGN
Co-create and “design-out” OT-IT data flow chokepoints & security risks to enhance 
performance through smart and secure cross-domain data architecture.

EFFECTIVE DEPLOYMENT OF DATA MIDDLEWARE & AGENTS
Right-size infrastructure investment to reduce operational costs, improve network 
performance, and stabilize business risk through scalable resource provisioning that 
meets both today‘s and tomorrow’s needs.

CUSTOM VISUALIZATION TO ENHANCE ANALYSIS
Leverage tested use-cases to tailor analytics and dashboards for your organization 
in a way that matters to your stakeholders, from operational performance to 
security posture.

INTEGRITY ALERT OPERATIONALIZATION 
Integrate and tune data integrity indicators into your SIEM/SOAR, SOC/CFC, and 
UEBA workflows, reducing false positives and more effectively identifying actionable 
steps to respond to subtle data modifications including to highly-privileged IP and 
M2M communications.

BOOZ ALLEN HAMILTON
OT/IOT TOOL DEPLOYMENT LIFECYCLE

ABOUT BOOZ ALLEN
STRATEGY. TECHNOLOGICAL EDGE. UNRIVALED RESULTS.

COMPANY 
HIGHLIGHTS

Requirements 
Gathering & 
Tool Selection

Piloting & 
Capability 
Validation

Network 
Architecture & Tool 
Integration Design

Hands-on Keyboard 
Scaled- & Integration 
API-Development

Ongoing Tuning, 
Monitoring & 
Maintenance

Don’t just defend against threats, defy them. In a world of constant change, you need a partner who transforms cybersecurity 
into a strategic advantage. We work alongside the Global 2000 to translate technology and security into tangible success. From 
shifting regulations and business transformations to emerging technologies like AI and quantum, we deliver deep technical 
expertise and strategic insight to safeguard critical assets, strengthen resilience, and tackle today’s threats and prepare for 
tomorrow’s. Our integrated solutions enable organizations to lead through disruption, not just endure it.

BILLION 
ANNUAL REVENUES

CYBER 
PROFESSIONALS

LEADING 
AI INNOVATORS

CYBER SECURITY 
CERTIFICATIONS

PATENTS AT THE 
INTERSECTION OF AI 
AND CYBERSECURITY

YEARS OF LEADING 
QUANTUM 
TECHNOLOGY 

$12
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20+

10+

infosec@bah.com
www.boozallen.com/commercial
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